Preparing for Disaster!  

(Do You Know What to Do When Disaster Strikes Your Farm?)

Joe and Tanya rose early Saturday morning to start chores.  Tonya had a full schedule of riding lessons and Joe wanted to get a jump on some barn repairs before their boarders and students arrived.  It was a very cold December day and the heavy snow promised by the weatherman had been delivered in full.  They turned the corner to approach the barn and their hearts sank.  The unusually heavy snow for this region had caused their indoor arena roof to collapse.  All their horses were fine but needed to be moved immediately until the building could be stabilized.  After taking a few moments to collect their thoughts and emotions Joe and Tanya went to work.  They had developed a written disaster plan years ago and they put the plan into action.

Joe began to safely remove the eight boarders and the two horses he and Tanya owned to a nearby pasture while Tanya placed a call to their insurance agent, called to cancel lessons for the day and contact their borders.

Joe and Tanya studied how to safely take all reasonable steps to protect their property from further damage.  It was determined that the roof should be propped up in a couple of locations to prevent further collapse.  They contacted their contractor and he committed to making interim repairs needed to prevent further damage to the structure in the next 48 hours.  Joe and Tanya took photos and videotape of the damage to the building and contents.

Disaster can strike at any time.  Being prepared is the best defense you can offer in a situation like this.   Every person in business understands the term “Disaster Plan” and most computer owners are very familiar with the term “disaster recovery” but few of us apply it to our home and farm.  Understanding your role as the “insured”, the role of the insurance company, your agent, and the insurance adjuster is critical to successfully and efficiently settling your claim and most importantly getting your equine facility back in running order.

Understanding the players and their roles in your insurance claim

Agents Role.  Your agent’s job is a middleman or broker between you and the insurance company. The agent brought you and the insurance company together, and the insurance company provides you with a (policy) contract of insurance.

  

The agent’s job is to keep updated on the status of the claim by contacting you to see how the claim is going. Technically the agent has no legal right in the claim. However, in the real world if your agent has a large book of business with the insurance company, the company may allow the agent more involvement.  The claim will be paid or not paid according to the policy language. 

The Insurance Company’s Response.  When the insurance company is contacted and is made aware of your claim, they will pull your policy from their file, verify your policy is in force, and check your coverage.  The company will assign the claim to an insurance adjuster (usually an independent). When the insurance carrier receives the claim report back from the adjuster, they will review and pay or not pay according to policy language.

Adjuster’s Responsibility.  

o
The adjuster receives the file from the insurance company and studies your policy to check coverage’s. He is looking for insured items, such as barn and/or farm equipment that is listed in your policy. 

o
He will review the insurance values, building locations, check types of coverage on all insured items, check policy (contract) language. 

o
The adjuster will then ask to meet with you to assess the damage and review all of the claim information again after his face-to-face inspection..  

o
He will prepare an estimate of the covered damage and then compare his estimates to your contractor’s estimates.  The contractor and the adjuster agree on the cost of repair or replacement of the damaged item(s), the adjuster finishes his report and sends it back to your insurance company for payment.  

 

The insurance company then reviews the adjuster’s work and will issue checks according to coverage.
What you can do to expedite the claim process?

 Choose a contractor or barn builder well before there is a claim.  Get to know the contractor; you may want him inspect the barn as part of a routine maintenance program.  If you have a good working relationship with him you will have a good chance to go to the head of the line when disaster strikes.

Be proactive.  Your arena roof has just collapsed and you have called the insurance carrier and reported the claim. The next step is to take photos of the damage from as many angles as you can; however, don’t put yourself in danger. Then contact your contractor and have him secure the arena roof from any further damage. As soon as the roof is secured, ask the contractor for a written estimate for the cost to repair or replace the roof.  Over the next couple of days make every effort to obtain two estimates.  

 

If you haven’t heard from your adjuster within two days after turning in the claim, call your agent to see which adjuster has been assigned to your claim and to get the adjuster’s phone number and your claim number. You will need the claim number when you call your adjuster or the company, so keep it handy. With claim number in hand, place a  call to your adjuster and introduce yourself.  Ask when you can expect to see him and if there is anything you can do before he arrives.  Also let him know you have taken photos of the damage.

Keeping good records will speed up the claim process. Take the time to complete and update the inventory of your farm personal property, including all insured items that are used to operate your farm and horse operation. The schedule should include photos and/or descriptions and purchase price of each item.  By keeping up-to-date, accurate records you will be ready for the adjuster when he arrives.  The adjuster will use your list and match it to the damage he finds while completing his inspection. Instead of weeks of waiting for the adjuster to identify and investigate each insured item, you have provided a valuable document to go by.

It you are a part of a large regional storm, adjusters and contractors are very busy and they will have a number of claims at the same time. Anything you can do to make the adjuster’s job easier will speed up the time it takes to get the claim settled and get your money. 

*** This is a shorten version of a longer article.  If you are interested in reading the entire article, please email Fry’s Equine Insurance (fryeq@rrcol.com) and request the Long Version of the Disaster Article.  Thank you.  ***

 

